
Growing Your Business
With Digital Marketing



� Dan Stratford
� Digital Marketing Since 1997

� SEO
� Adwords/PPC/Paid Search
� Website Development
� Display/Programmatic/Remarketing/Retargeting
� Social Media
� Lead Nurturing/Email Marketing
� Consulting & Training 

� Product Development to Business Development
� Dex Media - $28M to Over $120M
� LexisNexis – Grew to Over $10M/Year
� C1 Partners – Grew a $1M Agency
� Lawyermarketingexpert.com

� Strategic
� Messaging Development
� Results Based Strategy Development
� Tracking Results at Conversion Level

Why Listen to THIS Guy?
Uniquely Qualified to Help Businesses With Digital Marketing



Free Training Sessions – All Presentations Available: bit.ly/StratexFreeResources
Designed to educate you on the right strategies and methods.

1. Growing Your Business With Digital Marketing
2. Keyword Research
3. Competitive Analysis
4. On-Site SEO
5. Off-Site SEO
6. Local SEO
7. Paid Search:Adwords, Display, and 

Programmatic
8. Lead Nurturing and Email Marketing

Classes Offered



Live & Online Classes Offered
Interactive workshops that teach you how to 
implement digital marketing strategies

� Messaging and Branding
� On-Site SEO

� Keyword Research
� Keyword Mapping

� Site Structure
� Titles and Meta
� Schema and Sitelinks

� Competitive Analysis
� Content Development

� Off-Site SEO
� Competitive Analysis
� Local SEO

� Link Building

� Adwords Optimization
� Display Advertising 

and Programmatic

bit.ly/StratexTraining



Testimonials



1 2Setting Your Digital Marketing Foundation

Agenda
Lead Generation 

1. Branding and Messaging
2. KPIs
3. Website Platforms
4. Keyword Research
5. Competitive Analysis
6. On-Site SEO (And Local SEO)
7. Off-Site SEO (And Local SEO)
8. Social Media

1. How to Prioritize
2. Social Media
3. Blogging
4. Email Marketing
5. Adwords/Bing
6. Programmatic
7. SEO



Why a Foundational DM is Vital

Risk 
Losing 
Referrals

Attorney Name: Kevin Massaro

Website is missing.

Old firm can capture all of his 
referrals.



Don’t Lose Referrals
Dominate 
for Your 
Name.

Anchor 
Referrals

Begin 
Growing a 
Presence 
Passively



Set The Stage for Lead Gen
Because I set my digital marketing 
foundation, once I decided to put a little 
extra effort in I started getting rakings 
and clients.
Ranked #1 for Digital Marketing 
Consultant in Denver
Estimated Organic Traffic Over Time



Shorter Putt for Success
Ranking at or near 
the top of the first 
page for a lot of 
my target search 
terms



First Steps in Marketing

•Branding
•Messaging
•Goals
•CPA Tolerance



Branding
� Business Name
� Logo/Colors

� Cards
� Website
� Signs

� Simple “DIY” “F & F” – This is how many do it
� Hire Professionals - $2,000 to $20,000+
� Online Help: $300 Range – Google Search “Business naming service”

� Branditory
� Namella



Messaging
� Target Buyer Personas
� Value Proposition
� Engaging, Customer Focused 

Content
� Across All Media
� Do it yourself – FREE
� Vendors? $2,000 to $20,000+



Messaging
Step Many Businesses Ignore: Messaging Development

� Established Your True North

� Keeps You Focused

� You Hire The Right People

� Happier Customers

� Happier Employees

� Happier YOU!

� Redo Yearly



Messaging-Target Buyers
What do I mean by messaging?

1. Knowing Your Target Buyers
� Psychographics, NOT just demographics

� What problems do they have that you 
can solve?

� What solutions are they looking for that 
you can provide?

� Why do they buy?

� What are their pet peeves?

� “Niche”



Messaging – Value Prop
“Elevator Pitch”

2. Positioning/Differentiation
� How do solutions match up 

with your target buyers?
� How do you service them 

better than any of your 
competitors?

� What is your 60 second 
elevator pitch?

� Everyone in your company 
needs to know it



Messaging Platform Example
Engagement	Message

Why	isn’t	my	website	helping	me	grow	my	
business?

What	digital	marketing	strategies	should	I	be	
using	to	grow	my	business?

Who	can	I	trust	to	help	me	develop	and	
implement	the	best	digital	marketing	strategy	
for	my	business?

Solution	Message
You	want	the	Internet	to	drive	profitable	sales	for	
your	business.

You	want	to	know	which	programs	are	working	so	
you	can	continue	to	make	knowledgeable	decisions	
about	how	to	invest	your	marketing	dollars	wisely.

You	have	a	marketing	partner	you	can	trust	to	look	
out	for	you	and	help	you	succeed	in	your	online	
marketing	efforts.

Value	Prop/Positioning	Statement
Stratex Digital Marketing is the only digital 
marketing company that provides training, 
consulting and wholesale services. When you work 
with us, you work with true “consultants”. Unlike 
“salespeople” whose goal is to sell you their own 
digital marketing services, Stratex consults with 
businesses to help them develop the most 
profitable strategies for their business and find the 
right solutions, including training for their internal 
teams. Our lead consultants have been developing 
digital marketing strategies & building digital 
marketing companies since the 1990s.

Reinforcement	Message
As	a	result	of	working	with	Stratex,	you	have	a	
business	or	firm	that	is	growing	and	thriving.	
You	sleep	easy	knowing	that	your	marketing	is	
working	so	you	can	focus	on	running	a	more	
successful	business.	You	feel	in	control,	you	do	
not	spend	time	worrying	about	how	you	are	
going	to	drive	leads	and	sales	for	your	business.

• Testimonials
• Certifications
• Experience

Stratex Digital Services

To:
Small & Medium 
Sized Business 
Owners.



Examples of Websites That Use 
Excellent Messaging



Our Old Website…



Customer Focused…



Customer Focused…



Customer Focused…











Direct Mail…



Digital Marketing 
Foundation

•Goals
•CPA Tolerance



What Are Your Goals?

� Make Your First $100K?

� Get to $1 Million?

� 8-10 Figures?

� Stay a Freelancer?

� Build a Business?

Where do you want to be in 6, 12-18 Months?



Cost Per Acquisition

� What is the lifetime value 
of your customer?

� How much money can 
you lose in the short run?

� Bootstrapping?

� Do you have money to 
Invest?

� Should you invest money?

What is Your Cost Per Acquisition Tolerance?



Digital Marketing 
Foundation

•Keyword Research
•Competitive Analysis



Why Keywords?
� The Foundation of Your Campaign:

� SEO
� Social Media
� Advertising 
… all Keyword Oriented



Keywords

Keywords Connect Your 
Prospects to Your Site, 
and to Your Business



Don’t Guess!
1. You’ll Miss Important 

Terms

2. You’ll Focus on 
Unimportant Terms



Example

Online University? 

online degree



The “Long Tail”
� Most Searches Do Not Use 

Your Primary Keywords, but 
primary KWs are often vital 
to your success

� Multi-Word Phrases

� Very Specific Phrases



High Cost
& Competition

Low Cost
& Competition

Lower Probability
of Conversion

Higher Probability
of Conversion

1 Word Phrases
“boots”

2-3 Word Phrases
“ski boots”

More Descriptive Phrases
“where can I  get the best kids ski boots in denver”

SearchVolume

>70% of all Google 
searches are long-tail 
keyword searches

Long Tail vs. Head Terms

2-3 Word Phrases
“ski boots denver”

Length of Phrase



Keyword Research Tools
Google Tools
� Google Search 

Console
� Need to Get it 

Setup
� Must Have a 

Presence 
Already

� Google Adwords
� Free Tool
� Paid Traffic Data

3rd Party Tools
� Ahrefs
� SEMRush
� MOZ
� Many others…



Digital Marketing Foundation

•Website Platform
•On-Site SEO
•Off-Site SEO
•Local SEO
•Social Media



How Do You Set Your Foundation?

1.SEO Friendly Website

2.Engaging Website

3.Connected Website



Website-DIY or Hire a Pro?
Do It Yourself?

� Upside
� No Upfront Costs
� Monthly Subscription
� Secure

� Downside
� Takes a lot of time to put together
� Not fully featured
� Hard to optimize or customize
� Proprietary CMS Issues
� May have to get a completely new 

one in 6 months to 2 Years



Website-Platform
Platform
� Custom Code?
� Content management system

� Open Source – Wordpress, 
Joomla, etc

� Flexible
� Convenient
� Affordable
� Scalable

� Vital:
� Security and Backups



Engage: Search Engines & People
� Messaging
� User Experience
� On-Site SEO
� Keywords
� Testimonials
� Calls to Action
� Video
� Blog

� Site Structure
� Technical Back-end

� Titles & Metas
� Schema
� Markup
� Site Speed

� Google Analytics Tag Manager
� Calls to Action (CTAs)



Get Connected-Off-Site SEO
Social Media
� Facebook
� LinkedIn
� Twitter
� Pinterest
� Instagram
� Industry Verticals
� Meetup

Local Properties
� Even If Not Local?
� Google My Business
� Yelp
� Bing
� Yahoo!
� How?

� Manual
� Yext
� MOZLocal
� Brightlocal



Vertical Directories
Legal With Alexa Global 
Rank
� FindLaw.com, 5,765.
� Avvo.com, 7.748.
� Justia.com, 8,925.
� Lawyers.com, 8,927.
� Nolo.com, 16,480.
� Martindale.com, 23,337.
� LegalMatch.com, 38,430.
� SuperLawyers.com, 58,056.

Healthcare Directories



Lead Generation

•Email Marketing
•Social Media
•SEO and Local SEO
•Adwords
•Programmatic



What is Your Business 
Stage?

•More Time/Less Money?

•More Money/Less Time?



Strategy-More Time/Less $
� Produce Quality Content

� Blogging

� Vlogging/Youtube/Vimeo

� Email Marketing

� Newsletters

� Lead generators

� Social Media

� Local SEO

� Networking

� Hosting Events

� Get Training

� Networking

� Hosting Events

� Webinars

� Affiliate Marketing

� Get Training



Strategy-More $/Less Time
� Priorities

� Lead Generation

� Create Barriers for Competition

� Directories

� Yelp

� Vertical Directories

� More Aggressive, Lead Generating SEO

� On-Site Content Development

� Off-Site Content Development

� Probably need a professional

� Google Adwords

� Youtube

� Display/Retargeting

� Programmatic?

� Click Funnels

� Lead Nurturing



Strategy
� Still need to be strategic
� Don’t forget about the early things that got you 

here
� Track results as specifically as possible
� Start with most profitable strategies

� Maximize
� Scale
� Move to Next One

� Lead Nurturing



Strategy
� Know Your Cost per Acquisition 

Tolerance
� Best Bang for The Buck
� Efficiencies
� Cheap Leads Not So Cheap
� Automated Processes



Reach Out

•Dan Stratford
•dan@stratexdigitalmarketing.com
•Cell: 720-985-7945
•StratexDigitalMarketing.com
•3461 Ringsby Court, Suite 435
•Denver, Colorado 80216
•bit.ly/StratexFreeResources
•bit.ly/StratexTraining


