
SEO in The Cannabis Industry



Dan Stratford
� Digital Marketing Since 1997

� SEO
� Adwords/PPC/Paid Search
� Website Development
� Social Media
� Display/Programmatic/Remarketing/Retargeting
� Lead Nurturing/Email Marketing
� Consulting & Training

� Product Development to Business Development
� Dex Media - $28M to Over $120M
� LexisNexis – Grew to Over $10M/Year
� C1 Partners – Grew a $1M Agency
� Lawyermarketingexpert.com

� Strategic
� Messaging Development
� Results Based Strategy Development
� Tracking Results at Conversion Level

Digital Marketing Strategist
Uniquely Qualified to Help Businesses With Digital Marketing



� Free Training Sessions
1. Prioritizing Your Digital 

Marketing
2. Messaging
3. Keyword Research
4. Competitive Analysis
5. On-Site SEO
6. Off-Site SEO
7. Local SEO
8. Adwords Setup and Strategy 

Development
9. Social Media Marketing
10. Lead Nurturing

Classes Offered
Uniquely Qualified to Help Businesses With Digital Marketing

� Paid Workshops
1. Keyword Research

1. Google Search Console
2. Competitor Keyword Research

2. On-Site SEO
1. Keyword Mapping
2. Titles, Meta and Technical SEO
3. Internal Linking
4. Blogging

3. Off-Site SEO
1. Local
2. Link Building



Digital Marketing Consultant
Uniquely Qualified to Help Businesses With Digital Marketing
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First Steps to Marketing Your Business

Foundational SEO

Competitive SEO

Case Studies

Agenda

bit.ly/StratexFreeRes
ources
Includes 
Presentations, 
Articles, Videos and 
more from Stratex 
and Other Industry 
Experts



First Steps in Marketing

•Branding
•Messaging
•Goals
•CPA Tolerance



Branding
� Business Name
� Logo/Colors

� Cards
� Website
� Signs



Messaging
� Target Buyer Personas
� Value Proposition
� Engaging, Customer Focused Content
� Across All Media
� Do it yourself – FREE
� Vendors? $1,000 to $10,000+



Messaging
Step Many Businesses Ignore: Messaging Development

� Established Your True North

� Keeps You Focused

� You Hire The Right People

� Happier Customers

� Happier Employees

� Happier YOU!

� Redo Yearly



Messaging-Target Buyers
What do I mean by messaging?

1. Knowing Your Target Buyers
� Psychographics, NOT just demographics

� What problems do they have that you 
can solve?

� What solutions are they looking for that 
you can provide?

� Why do they buy?

� What are their pet peeves?

� “Niche”



Messaging – Value Prop
“Elevator Pitch”

2. Positioning
� How do solutions match up 

with your target buyers?
� How do you service them 

better than any of your 
competitors?

� What is your 60 second 
elevator pitch?

� Everyone in your company 
needs to know it



Messaging Platform Example
Engagement	Message

Why isn’t my website helping me grow my 
business?

What digital marketing strategies should I 
be using to grow my business?

Who	can	I	trust	to	help	me	develop	and	
implement	the	best	digital	marketing	strategy	
for	my	business?

Solution	Message
You	want	the	Internet	to	drive	profitable	sales	for	
your	business.

You	want	to	know	which	programs	are	working	so	
you	can	continue	to	make	knowledgeable	decisions	
about	how	to	invest	your	marketing	dollars	wisely.

You	have	a	marketing	partner	you	can	trust	to	look	
out	for	you	and	help	you	succeed	in	your	online	
marketing	efforts.

Value	Prop/Positioning	Statement
Stratex Digital Marketing is the only digital 
marketing company that provides training, 
consulting and wholesale services. When you work 
with us, you work with true “consultants”. Unlike 
“salespeople” whose goal is to sell you their own 
digital marketing services, Stratex consults with 
businesses to help them develop the most 
profitable strategies for their business and find the 
right solutions, including training for their internal 
teams. Our lead consultants have been developing 
digital marketing strategies & building digital 
marketing companies since the 1990s.

Reinforcement	Message
As	a	result	of	working	with	Stratex,	you	have	a	
business	or	firm	that	is	growing	and	thriving.	
You	sleep	easy	knowing	that	your	marketing	is	
working	so	you	can	focus	on	running	a	more	
successful	business.	You	feel	in	control,	you	do	
not	spend	time	worrying	about	how	you	are	
going	to	drive	leads	and	sales	for	your	business.

• Testimonials
• Certifications
• Experience

Stratex Digital Marketing Services

To:
Small & Medium 
Sized Business 
Owners.



Examples of Websites That Use 
Excellent Messaging













There is an Opportunity to Engage Better Than Your Competitors Who Are Racing to The Bottom

Most Dispensaries 
are not engaging 
their target buyers 
or differentiating, 
rather, they are 
offering “Low 
Prices” and 
“Deals”.
Aren’t there other 
reasons quality, 
profitable clients 
choose a 
dispensary?
You should want 
high value, loyal 
customers. If you 
build your business 
on the lowest price 
you will always 
fighting that battle.
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These guys 
engage 
with 
Hollywood 
customers 
who care 
about 
credibility.

There is an Opportunity to Engage Better Than Your Competitors Who Are Racing to The Bottom



There is an Opportunity to Engage Better Than Your Competitors

This 
dispensary 
is trying to 
engage 
with a 
higher end 
prospect 
who cares 
about 
exotic, top 
shelf, etc.



Cost Per Acquisition

� What is the lifetime value of your 
customer?

� How much money can you lose 
in the short run?

� Residual revenue businesses 
often have higher cost per 
acquisition due to market forces: 
established or well funded 
competitors are willing to lose 
money on acquisition for 
months, sometimes years.

What is Your Cost Per Acquisition Tolerance?



Why is 
search 
engine 
friendly 
important?



SEO Foundation

•Keywords
•Website
•Social
•Local



Why Keywords?
� The Foundation of Your Digital Marketing:

� Engagement Message
� SEO
� Social Media
� Advertising 
… all Keyword Oriented



Keywords

Keywords Connect Your 
Prospects to Your Site



Don’t Guess!
1. You’ll Miss Important Terms

2. You’ll Focus on Unimportant Terms



Example
How do you think people are searching for Cannabis Retail Stores?

Store?

Shop?

Dispensary?



Answer for Denver
Keyword

Monthly	Google	
Estimated	Search	Volume	

denver dispensaries 33,100
dispensaries	in	denver	
colorado 9,900

denver	dispensary 2,900

dispensary	denver 2,900

dispensaries	in	denver 2,400
denver	recreational	
dispensaries 1,300
denver	recreational	
dispensary 1,000
recreational	
dispensaries	in	denver 1,000
denver	colorado
recreational	dispensary 880
marijuana	dispensaries	
denver 880

Keyword

Monthly	Google	
Estimated	Search	
Volume	

denver	pot	shops 2,900
denver	weed	
shops 1,000
weed	shops	in	
denver 720
denver	marijuana	
shops 590
marijuana	shops	in	
denver 320
pot	shops	in	
denver 320
denver	colorado	
weed	shops 210
denver	cannabis	
shops 170

Keyword

Monthly	Google	
Estimated	Search	
Volume	

marijuana	stores	in	
denver 320

denver weed	stores 320
weed	stores	in	
denver 260
denver	marijuana	
stores 210

pot	stores	in	denver 170
marijuana	stores	
denver 140



Answer for Seattle
Keyword

Monthly Search 
Volume

recreational 
dispensary seattle 1300
recreational 
dispensary seattle 1300
dispensary seattle 880
west seattle
dispensary 720
west seattle 
dispensary 720
marijuana dispensary 
seattle 590
weed dispensary 
seattle 390
seattle dispensary 390
dispensary downtown 
seattle 260
seattle recreational 
dispensary 210

seattle marijuana shop 70
cannabis shop seattle 70
cannabis shops in seattle 50
recreational marijuana shop seattle 30
marijuana shop in seattle 10
legal marijuana shops in seattle 10
legal marijuana shops seattle 10
seattle marijuana store 90
recreational marijuana stores seattle 90
cannabis store seattle 70
recreational marijuana stores in seattle 50
seattle recreational marijuana stores 50
recreational marijuana seattle stores 50
marijuana seattle store 50
cannabis stores in seattle 40
legal marijuana store seattle 30
seattle cannabis store 30
seattle recreational marijuana store 20
recreational marijuana seattle store 20
legal marijuana stores seattle 20

where to buy cannabis in seattle 90
buying cannabis in seattle 90
how to get marijuana in seattle 90
seattle buy marijuana 90
mmj clones seattle 70
buy marijuana seattle 50
where can i buy marijuana in seattle 30
where to buy marijuana seattle 30
buy marijuana in seattle 30
where to buy recreational marijuana 
in seattle 20
where to get marijuana in seattle 10
where can you buy marijuana in 
seattle 10
where to buy legal marijuana in 
seattle 10
seattle mmj farmers market 90
craigslist seattle mmj 90
mmj seattle 70
seattle mmj 40
mmj delivery seattle 30
mmj dispensary seattle 10
is cannabis legal in seattle 90



Answer for San Francisco
Keyword

Monthly Search 
Volume

san francisco dispensary 6600
marijuana dispensaries san francisco 170
marijuana dispensary san francisco 140
medical marijuana dispensaries san francisco 140
best dispensary in san francisco 110
berner dispensary san francisco 90
san francisco medical dispensary 90
medical dispensary san francisco 90
cheapest dispensary in san francisco 90
cannabis dispensary san francisco 70
san francisco dispensary menu 70
best dispensary san francisco 70
san francisco weed dispensary 70
san francisco marijuana dispensary 70
san francisco dispensary map 70
dispensary in san francisco 70
marijuana dispensaries in san francisco 50
san francisco marijuana dispensaries 50
san francisco cannabis dispensary 50
medical marijuana dispensary san francisco 40
san francisco medical marijuana dispensaries 40

weed shops in san francisco 20
buying marijuana in san francisco 90
buy weed san francisco without card 90
where to buy weed in san francisco 50
where to buy pot in san francisco 50
buying weed in san francisco 50
how to buy pot in san francisco 50
buy weed in san francisco 40
how to buy weed in san francisco 40
san francisco weed 140

is weed legal in san francisco 140
mmj doctor san francisco 140
how to get weed in san francisco without a card 140
where to get weed in san francisco 110
how to get weed in san francisco 110
can you smoke weed in san francisco 90
weed san francisco 90
how to find weed in san francisco 90
is marijuana legal in san francisco 90
is it legal to smoke weed in san francisco 90
san francisco marijuana legal 90



Answer for Massachusetts
Keyword Monthly Search Volume
massachusetts dispensary 8100
massachusetts medical marijuana 
dispensaries 260
massachusetts marijuana dispensaries 210
medical marijuana dispensaries in 
massachusetts 210
medical marijuana dispensaries 
massachusetts 170
marijuana dispensary massachusetts 140
massachusetts marijuana dispensary 140
massachusetts marijuana dispensary 
locations 110
dispensary massachusetts 90
marijuana dispensaries massachusetts 70
massachusetts medical marijuana 
dispensary 70
medical marijuana dispensaries in 
massachusetts locations 70
dispensary in massachusetts 50
medical marijuana in massachusetts 
dispensaries 50
massachusetts cannabis dispensary 30

where to get medical marijuana in 
massachusetts 70
where to get weed in massachusetts 40
how to get a marijuana license in massachusetts 90
how to get a medical marijuana card in 
massachusetts 90
how to obtain a medical marijuana card in 
massachusetts 90
how to get medical weed in massachusetts 90
how to get medical marijuana in massachusetts 90
how to get a marijuana card in massachusetts 50

massachusetts legal weed 390
legal weed massachusetts 90

weed legal massachusetts 90

legal marijuana massachusetts 70

legal weed in massachusetts 70

medical marijuana massachusetts 1900
massachusetts medical marijuana 1300

marijuana massachusetts 1000

massachusetts marijuana 1000

weed in massachusetts 880



Your Foundation: Establishing a Quality Web Presence

1.SEO Friendly Website

2.Engaging Website

3.Connected Website



1. SEO Friendly Website
� Indexable Content

� Avoid Flash or Java Script Based Site
� You can HAVE these, but not as a 

foundation

� SEO Friendly URLs
� User Friendly Site Architecture
� Fast Load Times
� Mobile Responsive
� Hundreds of On-Site Technical Factors
� Most Web Designers & Developers Are 

Not up to Speed on Latest SEO Factors
� You should find a SEO expert who has a 

track record and  references, or you will 
risk wasting time and money.

bit.ly/StratexFreeResources
Includes Presentations, 
Articles, Videos and more 
from Stratex and Other 
Industry Experts



2. Engage
� Content That Engages With Your Target 

Prospects Pain Points and Desired 
Solutions (as previously demonstrated)

� Company Positioning/Differentiators
� Testimonials
� Calls to Action
� Video
� Unique Written Content
� Social Media Links
� Blog
� Trust Signals
� Title Tags/Meta-Description/Headings
� NAP (Name Address, Phone)

Any page that could be the 
entry point to your website 
should have all of these 
factors



3. Connected Website



Google Properties

� Google My Business (Local Page)

� Youtube

� Google Analytics

� Google Search Console

Local Directories

� Yelp, Bing, YP.com, etc

� Industry Directories -

� Local Organizations such as online magazines, BBB, 
Chambers of Commerce

Mentions on and Links From Other Websites

� Industry Websites and PR

� Guest Blogging

� Relevant Content

� Infographics

� Bad Backlinks Can Be Difficult to Overcome

Social Media

� Google , Facebook, LinkedIn, Twitter, Instagram, 
Pinterest and others

� Are you active in social media?

Connected Website



Industry Sites
Industry
� www.coloradopotguide.com
� www.weedmaps.com
� www.leafbuyer.com

Local Magazines
www.westword.com



How to Choose Priority Industry Sites and Local Magazines to List
Do a search on your most valuable search terms.



Connected Web Presence Success

Dominate for 
Your Brand.

Anchor 
Referrals

Foundation for 
competitive 
rankings
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Competitive SEO

•Overtake Your 
Competitors
•Capture New 
Customers



SEO/Local SEO
� Over 30,00 monthly searches for 

“Denver Dispensary”
� What would capturing just 5% of 

these searchers mean for your 
business?

� Estimated Investment With an 
Agency?
� $1,500-$2,500/month
� Once you rank, you may be able 

cut back on spending
� Shouldn’t Stop



Competitive SEO
� Components

� On-Site SEO

� Off-Site

� Competitive Analysis
� What are your toughest competitors doing ON their 

sites

� What are they dong OFF of their websites

� Close The Gap (In order of importance)

� Improve On-Site Factors

� Citation Building Strategy (Local SEO)

� Link Building Strategy

� Reviews Strategy

� Social Media Strategy

� What is your Domain Authority vs. Your 
Competitors?



Website Authority
Domain Authority (DA) and Page Authority (PA) are website metrics developed by Moz. 
It is one of the most important numbers known to SEOs.

Page Authority
We score PA and DA on a 100-point, logarithmic scale. Thus, it's easier to grow your 
score from 20 to 30 than it would be to grow from 70 to 80. We constantly update the 
algorithm used to calculate Authority, so you may see your score fluctuate from time to 
time.

Page Authority vs. Domain Authority
Whereas Page Authority measures the predictive ranking strength of a single page, 
Domain Authority measures the strength of entire domains or subdomains.

We Prefer Ahrefs.com Domain Rating
• More Data
• More Up to Date



Analysis and Tracking Tools



Off-Site Competitive Analysis
Top Ranked Sites for Search “denver dispensaries”

Target URL Rating Domain Rating Links to Page
https://www.coloradopotguide.com/where-to-buy-
marijuana/colorado/denver/ 24 53 27
http://www.medicinemandenver.com/ 45 48 286
http://www.ballparkdispensary.com/ 33 43 86
https://weedmaps.com/dispensaries/denver-recreational-
dispensary-summit-wellness-2 15 64 4
http://www.urbandispensary.com/ 32 41 86
http://altitudedispensary.com/ 32 42 71
http://marijuanaediblesdenver.com/ 29 42 52
https://www.leafbuyer.com/listings/dispensaries/CO/Denver/1 12 52 2
https://lightshade.com/ 38 44 148
https://www.yelp.com/search?find_desc=Recreational+Marijua
na+Dispensaries&find_loc=Denver%2C+CO 17 83 5

Average	of	Top	10: 27.7 51.2 76.7
Website That	Ranks	Past	Page	4:
https://aromadispensary.com/ 11 37 5

Gap: 16.7 14.2 71.7



Local SEO Competitive Analysis
Top Ranked Sites 
for Search 
“recreational 
dispensary 
seattle”.

Citation Quantity

Citation Quality

Linking Domains

Authority

Majestic Quality

Photos

Ratings

Categories



SEO/Local SEO
On-Site SEO 
Strategy
� Content 

Development: 
Blogging

� Videos
� Infographics
� Share on Social 

Media
� Unique Content

Off-Site SEO Strategy
� Local Directories
� Content Distribution 

for Link Acquisition 
and Mentions

� PR
� Social Media
� Reviews, Reviews and 

More reviews
� Google My Business 

Dispensary Tour?



New Technology and Other Recommendations

Programmatic Display Advertising
• Target People on and Off-line
• Have your ads distributed on industry 

specific websites and mobile sites
• Remarketing
• Geofencing
• IP Targeting
• A way to circumvent Google



New Tech: “Programmatic” Advertising
Capture Phone IDs in any 
radius around a store or event. 
“Geofencing”

Target Phones with ads that 
drive people to your website 
and store.

Track resulting foot traffic to 
your store.

Continue to follow based on 
behavior.



New Tech “Programmatic” Advertising



Repeat & Referral Business
Vital for Success

Harvard Business Review: “Increasing customer retention rates by 5% 
increases profits by 25% to 95%”

It cost 7x more to obtain a new customer than to keep a current one.

� Email Marketing
� Text Messaging
� Rewards Programs
� Reviews
Note: MJFreeway has these solutions and integrates with other solutions.



Resources

•bit.ly/StratexFreeResources
•Dan Stratford
•dan@stratexdigitalmarketing.com
•Cell: 720-985-7945
•StratexDigitalMarketing.com
•3461 Ringsby Court, Suite 435
•Denver, Colorado 80216 


