
Prioritizing Your
Digital Marketing



� Dan Stratford
� Digital Marketing Since 1997

� SEO

� Adwords/PPC/Paid Search

� Website Development

� Social Media

� Product Development to Business Development
� Dex Media - $28M to Over $120M
� LexisNexis – Grew to Over $10M/Year

� C1 Partners – Grew a $1M Agency
� Lawyermarketingexpert.com

� Strategic
� Messaging Development

� Results Based Strategy Development
� Tracking Results at Conversion Level

Digital Marketing Strategist
Uniquely Qualified to Help Business With Digital Marketing
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First Steps in Marketing

•Branding
•Messaging
•Goals
•CPA Tolerance



Branding
� Business Name
� Logo/Colors

� Cards
� Website
� Signs

� Simple “DIY” “F & F” – How many do it
� Hire Professionals - $5,000+
� Online Help: $300 Range – Google Search “Business naming service”

� Branditory
� Namella



Messaging
Step Many Businesses Ignore: Messaging Development

� Established Your True North

� Keeps You Focused

� You Hire The Right People

� Happier Customers

� Happier Employees

� Happier YOU!

� Redo Yearly



Messaging-Target Buyers
What do I mean by messaging?

1. Knowing Your Target Buyers
� Psychographics, NOT just demographics

� What problems do they have that you 
can solve?

� What solutions are they looking for that 
you can provide?

� Why do they buy?

� What are their pet peeves?

� “Niche”



Messaging – Value Prop
“Elevator Pitch”

2. Positioning
� How do solutions match up 

with your target buyers?
� How do you service them 

better than any of your 
competitors?

� What is your 60 second 
elevator pitch?

� Everyone in your company 
needs to know it



Messaging Platform Example
Engagement	Message

Why	isn’t	my	website	helping	me	grow	my	
business?

What	digital	marketing	strategies	should	I	be	
using	to	grow	my	business?

Who	can	I	trust	to	help	me	develop	and	
implement	the	best	digital	marketing	strategy	
for	my	business?

Solution	Message
You	want	the	Internet	to	drive	profitable	sales	for	
your	business.

You	want	to	know	which	programs	are	working	so	
you	can	continue	to	make	knowledgeable	decisions	
about	how	to	invest	your	marketing	dollars	wisely.

You	have	a	marketing	partner	you	can	trust	to	look	
out	for	you	and	help	you	succeed	in	your	online	
marketing	efforts.

Value	Prop/Positioning	Statement
Stratex Digital Marketing is the only digital 
marketing company that provides training, 
consulting and wholesale services. When you work 
with us, you work with true “consultants”. Unlike 
“salespeople” whose goal is to sell you their own 
digital marketing services, Stratex consults with 
businesses to help them develop the most 
profitable strategies for their business and find the 
right solutions, including training for their internal 
teams. Our lead consultants have been developing 
digital marketing strategies & building digital 
marketing companies since the 1990s.

Reinforcement	Message
As	a	result	of	working	with	Stratex,	you	have	a	
business	or	firm	that	is	growing	and	thriving.	
You	sleep	easy	knowing	that	your	marketing	is	
working	so	you	can	focus	on	running	a	more	
successful	business.	You	feel	in	control,	you	do	
not	spend	time	worrying	about	how	you	are	
going	to	drive	leads	and	sales	for	your	business.

• Testimonials
• Certifications
• Experience

Stratex Digital Marketing Services

To:
Small & Medium 
Sized Business 
Owners.



Examples of Websites That Use 
Excellent Messaging



Weak! Working on it!















Direct Mail…



What Are Your Goals?

� Make Your First $100K?

� Get to $1 Million?

� Get to Multiple Tens of 
Millions?

� Stay a Freelancer?

� Build a Business?

Where do you want to be in 6, 12-18 Months?



Cost Per Acquisition

� What is the lifetime value 
of your customer?

� How much money can 
you lose in the short run?

� Bootstrapping?

� Do you have money to 
Invest?

� Should you invest money?

What is Your Cost Per Acquisition Tolerance?



Digital Marketing Foundation

•Keywords
•Website
•Social
•Local



Why Keywords?
� The Foundation of Your Campaign:

� SEO

� Social Media

� Advertising 

… all Keyword Oriented



Keywords

Keywords Connect Your 
Prospects to Your Site



Don’t Guess!
1. You’ll Miss Important Terms

2. You’ll Focus on Unimportant Terms



Example
Online University: 

online degree



The “Long Tail”
� Most Searches Do Not Use Your Primary 

Keywords, but primary KWs are often vital 
to your success

� Multi-Word Phrases

� Very Specific Phrases



High Cost
& Competition

Low Cost
& Competition

Low Probability
of Conversion

High Probability
of Conversion

1 Word Phrases
“boots”

2-3 Word Phrases
“ski boots denver”

More Descriptive Phrases
“where to buy ski boots in denver”

Search 
Volume

Unique Search Terms

>70% of all Google 
searches are long-tail 
keyword searches

Long Tail vs. Head Terms



Website
� How much should you invest?

� Is “Do it yourself” worth it?

� Do you have more time or more money?

� Platforms



Website-Investment Options
How much should you invest?

� More Time Than Money?
� ”DIY” 
� Always takes more time than you think

� Have Some Money?
� Simple, Freelancer Site - $1,000 to $5,000

� Probably works for 90% of Small Businesses (Under $1M)

� Small Web Development Company: $6k to $20k
� Mid-Size to Large Custom Company: $20k to $100k
� Extra Custom Development: $50k to $1M
� eCommerce more time, but doesn’t have to be much more money
� Professional content writing $50 to $200/page



Website-DIY
Do It Yourself?
� Upside

� No Upfront Costs
� Monthly Subscription
� Secure

� Downside
� Takes a lot of time to put 

together
� Not fully featured
� Hard to optimize or 

customize
� Proprietary CMS Issues
� May have to get a completely 

new one in 1-2 years



Website-Platform
Platform
� Custom Code?
� Content management 

system?
� Open Source –

Wordpress, Joomla, etc
� Flexible
� Convenient
� Affordable
� Scaleable



Website-SEO
On-Site SEO
� Engaging Website

� Messaging
� Testimonials
� Calls to Action
� Video
� Social Media

� Keywords
� Proper Site Structure
� Unique Content
� A Blog and Editorial Calendar
� Technical Back-end

� Titles & Metas
� Schema
� Markup
� Site Speed

Off-Site SEO
� Social Properties

� Facebook
� LinkedIn
� Twitter

� Local Properties
� Google My Business
� Yelp
� Yahoo!
� Bing
� Siri

� Google Properties
� Google My Business
� Google Analytics
� Google Search Console
� Bing

Foundational



Other Web Properties
Social Media
� Facebook
� LinkedIn
� Twitter
� Pinterest
� Industry
� Meetup

Local Properties
� Even If Not Local
� Google My Business
� Yelp
� Bing
� Yahoo!
� How?

� Manual
� Yext
� MOZLocal



Strategy

•Business Stage:
•More Time/Less Money
•Ready to Grow Faster
•Need to Create Separation



Strategy
More Time/Less Money
� Blogging
� Social Media Marketing
� Email Marketing

� Newsletters
� Lead generators

� Networking
� Hosting Events
� Webinars
� Local SEO



Strategy
More Money/Less Time – Need to Hire Vendors…Training
� More Aggressive, Lead Generating SEO

� Content Development and Distribution
� ”PR”
� Citation Building
� Probably need a professional

� Google Adwords
� Display/Retargeting
� Programmatic
� Directories

� Yelp
� Verticals

Creating Separation?



Strategy
Creating Separation?
� Still need to be frugal
� Don’t forget about the early things that 

got you here
� Start with most profitable strategies

� Maximize
� Scale
� Move to Next One

� Lead Nurturing



Strategy
Before Investing, Consider
� Cost per Acquisition Tolerance
� Best Bang for The Buck
� Efficiencies
� Cheap Leads Not So Cheap
� Automated Processes



What is SEO? Search Engine Results Page (SERP)
Google Search “vail ski rentals”

• Paid results are at the top 
and on the bottom.

• “SEO”, “Organic” or 
“Natural” results, where 
Google brings back the 
sites they believe are the 
most relevant for the 
search term

– Local Organic
– Organic Results



Website Audit
Messaging?
Are you addressing your prospects 
completely?

1. Engagement Message?
No

2. Solution Message?
Yes

3. Company Positioning?
Yes

4. Testimonials?
Yes

5. Calls to Action
Yes

6. Differentiator?
Yes

7. Video?
No

8. Enough Home Page Content
Maybe

9. Social Media Links
Yes

10. Blog
No

11. Trust Signals
No

12. NAP (Name Address, Phone)
No



Adwords Opportunity Analysis Example:
Real Estate Investment Company

Estimated Best Case Scenario*
Cost Per Click: $20
Conversions to Lead: 15%
Cost Per Lead $133
Conversions to Sale Rate 10%
Cost Per Acquisition: $1,330

Estimated Worst Case Scenario*
Cost Per Click: $30
Conversions to Lead: 5%
Cost Per Lead $600
Conversions to Sale Rate 5%
Cost Per Acquisition: $12,000

Recommendations:
• Need to track leads separate from organic
• Budget $1,500 to $5,000 a month
• Track at conversion level
• Will be profitable since your profit per sale is $10,000 to $20,000 over 1 year, but 

you will need to be able to cashflow this effort.



Case Studies

•Basic
•SEO
•Adwords
•Retargeting
•Social Media



What Success Can Look Like

Profitable & Measurable cost per 
client acquisition for PPC and SEO:
Search: 
‘colorado workers compensation attorney’

• Estimated Cost Per Click $    34 
• Conv/Lead/Rate 20%
• Cost/Lead $  170 
• Conv/Sale/Rate 13%
• Cost/Acquisition $ 1,307
• Firm only takes head, neck, back and 

brain injury
• #1 Law Firm Site  in Organic
• Cost per acquisition is profitable for PPC, 

however…
• Cost per acquisition is 50%-80% lower 

from organic traffic
*Cost per acquisition goal was $1,800 or lower. 
We beat this by 25% with PPC, and 0ver 80% 
with SEO.



What Success Can Look Like

OZ Architecture Dominates 
Denver, but now we are moving 
nationwide.
Organic Traffic is Up and to The Right



St. Louis Case Study
� Gross Profit Per Sale: $10,000-$30,000
� Adwords Search: ROI = 1,500%
� $1,000/month
� 1-2 New Clients/Per Month
� Customer Acquisition Costs: $500 to $1,000

� Adwords Retargeting: ROI <50%
� $300/month
� 1-2 Clients/Year

� Intangible Benefits

� SEO Investment: ROI = 20,000%
� $2,000/month

� 4-12 New Clients Per Month

� Customer Acquisition Costs: $500 to <$200/month

� 40-80 leads per month (From Adwords and SEO)

� Social Media: ROI = 80%
� Investment: $500/month for 4 months

� Cost Per Lead: $200-300

� Leads: 10-15

� Sales: 1

� Cost Per Acquisition: $2,000

Challenge: Cash flow ROI is over 1 year



Reach Out

•Dan Stratford
•dan@stratexdigitalmarketing.com
•Cell: 720-985-7945
•StratexDigitalMarketing.com
•3461 Ringsby Court, Suite 435
•Denver, Colorado 80216 


